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Expansion Accelerated YoY Across
Equity & Franchise Stores
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Growth Initiatives Scaling Rapidly
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Year-end rollout target
raised to ~800 locations
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KCOFFEE Café
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Pizza Hut Burger Category

Targets sales in 2026 to exceed
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Pizza Hut Burger Bar

- Contributed
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To close in -

Short-term

Savings in license
fees to immediately

Acquisition of the Pizza Hut Brand
In Mainland China

Long-term
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Greater strategic

flexibility to capture

2026 boost Pizza Hut's opportunities more
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.o accelerate net new openings New Target
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2026 N

> ~71.9 bn

~10% of our market cap

Capital return target

as of July 29, 2026
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.~ 2027 & Beyond ~
e »100% of Free

Cash Flow to ParentCo*

 Average of $0.9-1.0 billion+

in 2027 & 2028
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* Refers to operating cash flow less capital spending and dividends paid to non-controlling interests,
which is associated with our consolidated JVs including KFC JVs
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