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Cautionary Statements 
Forward-Looking Statements. This presentation contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the 
Securities Exchange Act of 1934. We intend all forward-looking statements to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. 
Forward-looking statements generally can be identified by the fact that they do not relate strictly to historical or current facts and by the use of forward-looking words such as 
"expect," "expectation," "believe," "anticipate," "may," "could," "intend," "belief," "plan," "estimate," "target," "predict," "project," "likely," "will," "continue," "should," "forecast," 
"commit, " "outlook" or similar terminology. These statements are based on current estimates and assumptions made by us in light of our experience and perception of historical 
trends, current conditions and expected future developments, as well as other factors that we believe are appropriate and reasonable under the circumstances, but there can be 
no assurance that such estimates and assumptions will prove to be correct. Forward-looking statements include, without limitation, statements regarding the future strategies, 
growth, business plans, investment, dividend and share repurchase plans, earnings, performance and returns of Yum China, anticipated effects of population and 
macroeconomic trends, the expected impact of the COVID-19 pandemic, the anticipated effects of our innovation, digital and delivery capabilities and investments on growth 
and beliefs regarding the long-term drivers of Yum China's business. Forward-looking statements are not guarantees of performance and are inherently subject to known and 
unknown risks and uncertainties that are difficult to predict and could cause our actual results or events to differ materially from those indicated by those statements. We cannot 
assure you that any of our expectations, estimates or assumptions will be achieved. The forward-looking statements included in this presentation are only made as of the date of 
this presentation, and we disclaim any obligation to publicly update any forward-looking statement to reflect subsequent events or circumstances, except as required by law. 
Numerous factors could cause our actual results or events to differ materially from those expressed or implied by forward-looking statements, including, without limitation: 
whether we are able to achieve development goals at the times and in the amounts currently anticipated, if at all, the success of our marketing campaigns and product 
innovation, our ability to maintain food safety and quality control systems, changes in public health conditions, including the COVID-19 pandemic and regional resurgences, our 
ability to control costs and expenses, as well as changes in political, economic and regulatory conditions in China. In addition, other risks and uncertainties not presently known to 
us or that we currently believe to be immaterial could affect the accuracy of any such forward-looking statements. All forward-looking statements should be evaluated with the 
understanding of their inherent uncertainty. You should consult our filings with the Securities and Exchange Commission (including the information set forth under the captions 
"Risk Factors" and "Management's Discussion and Analysis of Financial Condition and Results of Operations" in our Annual Report on Form 10-K and subsequent Quarterly 
Reports on Form 10-Q) for additional detail about factors that could affect our financial and other results. 
  
Non-GAAP Measures. This presentation includes certain non-GAAP financial measures. Reconciliation of these non-GAAP financial measures to the most directly comparable 
GAAP measures are included in this presentation where indicated. You are urged to consider carefully the comparable GAAP measures and reconciliations. 
  
Market and Industry Data. Unless we indicate otherwise, we base the information concerning our industry contained on this presentation on our general knowledge of and 
expectations concerning the industry. Our market position and market share is based on our estimates using data from various industry sources and assumptions that we believe 
to be reasonable based on our knowledge of the industry. We have not independently verified the data obtained from these sources and cannot assure you of the data’s 
accuracy or completeness. Trademarks, logos, service marks, materials, designs and other intellectual property used in this presentation are owned by Yum China Holdings, Inc. 
and its affiliates, or their use has been officially authorized by their respective owners. This presentation also may refer to brand names, trademarks, service marks and trade 
names of other companies and organizations, and these brand names, trademarks, service marks and trade names are the property of their respective owners. 
  
“           ” and “           ” are registered trademarks in the People's Republic of China (excluding HKSAR, Macau SAR and Taiwan). 



Strong Resilience as the Largest WQSR in China 

7,600+ Stores1 +6% System Sales 
Growth vs. 20192 

+15% Operating Profit 
Growth vs. 20193 

85%+ Digital Orders4 305+ mn Members1 ~30% Delivery Sales4 

1. As of June 30, 2021; 2. 2021 1H vs 2019 1H in constant currency; 3. 2021 1H vs 2019 1H in reported currency; 4. % in 2021 1H 



Quick Responses to COVID Challenges 

Dine-in 
Innovative products 
and in-store 
promotions to drive 
incremental sales 

Take-away 
Convenient pick-up experience enabled by better 
store accessibility and automated facilities 

Delivery 
Compelling offers to recruit more members and 
drive transaction frequency  

New Retail 
Product upgrade and promotion to build consumer mindset 



Operating 
Efficiency 

KFC’s Key Growth Pillars 

Good  
Food 

Seamless 
Experience 

Store  
Expansion 



Strengthen the Core,  
and Explore the Innovative  

G O O D  F O O D  
100+ New and Upgraded Products in a Year 

Value 

Innovations 

Core 



Chicken-on-the-bone: ~430 mn pieces sold in 2020 
7 

Original Recipe 
Chicken-on-the-bone 

Crispy Air 
Chicken-on-the-bone 

Juicy Whole 
Chicken 

More Choices to Expand Leadership in Chicken 



Scale Up Beef Burgers 

Wagyu/Angus 
Beef Burger Double 

Wagyu/Angus 
Beef Burger 

Meat Sauce Wagyu/Angus  
Beef Burger 

(Limited Time Offer) 



KCOFFEE: ~140 mn cups sold in 2020 

Fruity Strawberry Milk Tea Grape Tea Oat Milk Latte 

Coffee & Tea: More Reasons to Visit KFC 



Regional Menus: Nostalgic Local Comfort Foods 

Wuhan  
Hot & Dry Noodles 

Fujian 
Meat Wonton 

Tianjin  
Steamed Bun 

Northwest 
Kebab 



New Retail: Enjoy at Your Leisure 



305+ mn 
 Members1 

~62 % 
Member Sales2 

~159 mn 
APP Downloads1 

85%+ 
Digital Orders2 

Know Your Customer Serve Them Better 

1. As of June 30, 2021; 2. % in 2021 1H 

Create a Seamless 
Experience to Serve 

Customers Better 

S E A M L E S S  E X P E R I E N C E  



2019 2017 2018 

2.0 

2020 

0.7 
0.9 

1.4 
3 times 

1. KFC Self-operated stores and applied constant exchange rate to all periods (1 $ = 6.5 RMB) for simplicity 
General note - $ refers to US Dollar in the presentation 
 

Further Enhance Delivery Offerings to Drive Business Growth 

Delivery Sales and Growth ($ bn)1 



Wechat Group 

Super APP TikTok 

Dianping 

Meituan 

Alipay 
Wechat Mini Program 

Leverage Store-based Private Domain to 
Actively Engage Customers 



840 

2019 

400+ 

2020 2017 

740+ 

2018 

560+ 

Expect to reach 7,900+ units by the end of 2021 

Gross New Builds 

Achieving 
Unprecedented 

Store Growth 

S T O R E  E X P A N S I O N  



Map source: http://bzdt.ch.mnr.gov.cn/ 

Footprints Across City Tiers in China 



1,200+ 

Reached 1 1,500+ 

Cities 

Potential 

KFC Coverage KFC Stores per mn People 

5 

9 

15 

All of China Tier 2 Tier 1 

Great Potential to Reach More Customers 

1. As of  June 30, 2021 



2021 1H 

5,200+ 

2016 

7,600+ 

Total KFC Stores 
Employees per KFC Store 

Higher Productivity, 
 Better Service 

O P E R A T I N G  E F F I C I E N C Y  

  ~30% 



Inventory 
Management 

Training 
Efficiency 

Front & Back of House  
Equipment Management 

DIGITAL AUTOMATION AI 

People 

Further Unlock Potential Through Digital & Intelligence 



 
 

Focus on 
Core & 

Embrace 
Changes 

Technology- 
Enabled 

Innovation 

Resilience 
with Agile 
Execution 
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